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What Is a Social Innovation Lab?,

®, VINITIATIVE
Jocial Innovation Labs are mechanisms for crafting solutions to tackle complex problems. Social Innovation Labs catalyze system change by engaging diverse stakeholders in a process to
imagine innovative solutions to a challenge; probe systems and contexts for resources, partners, enablers, and barriers; create prototypes and test them with end-users and beneficiaries;
dssess effectiveness and changes to systems; and maintain networks' momentum when implementing solutions. Different types of Social Innovation Labs can emphasize specific pieces of
the Lab process or support participants’ engagement in its entirety. The Global Knowledge Initiative (GKI) distinguishes Social Innovation Labs from other development endeavors through our
dmphasis on creating a deep awareness among Lab participants of how to engage in, understand, and activate systems change. GKIappreciates systems as a bounded, yet dynamic, set of
dctors, their roles and interactions, the rules that govern those actors, and the environment surrounding them. System change refers to the act of engaging multiple, interconnected levers of

d system—institutional, individual, behavioral, policy- or market-based, etc.—through strategic collaboration with key actors, committed to solving a shared challenge.
!

GKI customizes each Social Innovation Lab experience to deliver collaborative solutions and create commitment to a shared long-term vision. GKI's energetic facilitators, strategists, and
design experts provide a participatory Lab experience that pulls from a toolbox that includes problem framing, robust strategy development, and design tools and frameworks. GKI's Social
Innovation Labs are particularly suited for delivering system-wide results, and have included converging stakeholder perspectives on information and communication technology (ICT) in
dducation challenges in South Africa and creating innovative prototypes and networks of partners to address food loss challenges across Africa.

GKI's Social Innovation Lab Model.

I
GKI's Social Innovation Lab model extends through three phases: (1) Converge; (2) Prototype; and (3) Implement. Depending upon the needs of a client, a Lab can run through all three phases
0'( focus on just one phase. Below, find a description of each of GKI's Social Innovation Lab phases and an example of our work in each category.
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PROTOTYPE

IMPLEMENT

fnalyze asystem and end-user needs, producing insights
jhat lead to a shared understanding of a complex
¢hallenge, and envision pathways for collaborative action
and opportunities for innovation.

system change strategy that respond to end-user needs;
spur action and long-term commitment amang a network
of partners.

FOCUS ONRESULTS

When the government of South Africa and the World Bank sought o
frame challenges associated with ICT in education so that they could
¢ffectively design a coordinaled national stralegy, they lurned lo GKI
or help. The result was a Challenge Scoping Lab where students,
parents, teachers, and those responsible forimplementing education
programs were engaged fo identify key challenges in the education
gector for which ICT interventions might prove transformative.

FOCUS ON RESULTS

What are the most innavative solutions to curb the dire rates of food
loss in Africa? Posing this question fo GKI The Rockefeller Foundation
sought to prototype technologies, partnership models, and capacily
building initiatives to address this challenge. GKI designed and
delivered a Lab that tapped into the collective knowledge of actors
across the agricultural value chain to create profotypes of scalable,
integrated solutions to the challenge of post-harvest food loss.

Imagine, refine, and prototype innovative solutions and a Facilitate implementation of validated, innovative

prototypesand refine, iterate, and implement a
corresponding system change strategy with a network of
partners.

FOCUS ONRESULTS

Tackling a taste defect challenge in Rwandan coffee draws on
chemistry, entomology, entrepreneurship, technology development,
finance, and policy. It takesa diverse problem-solving network o
design, test, and deliver a range of solutions. GKI's LINK Africa
program aligned the effaris of diverse actors to tackle the taste
defect, leading to breakthroughs in research and the creation of a
regionalinitiative committed to solving the challenge.
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We use a number of icons to help you quickly identify each of GKI's collaborative innovation tool’s unique characteristics and functions. The first set of icons reflects the actions or functions that you

will engage in through the tool. The second set of icons captures the types of insights that you gain through the application of eachtool. !

ALLOWS YOU TO:
E—

Imagine
Imagining s to ask oneself “What
if?" and begin to generate ideas
for what could be, in both the
present and future. Using this
tool will allow you to imagine new
possibilities, seek out inspiration,
tell a story, or generate ideas.

Probe

Probing isthe act of conducting
research, understanding the root
causes of a problem, or the
characteristics of a system, and
discovering potential solutions.
This tool allows you to better
understand problems, contexts,
and/or opportunities for solving
the challenges of your end-user.

Create

Creating is the process of
generating new ideas and making
them areality. This tool allows
you to develop, prototype, or
represent your ideas ina way that
generates feedback, new insights,
and improvementsto your
concepts.

Implement

Implementing is taking an idea or
initial concept and making it into
aviable product, service, or
initiative. Thistool allows you to
create a strategy, operationalize
it, and/or scale it.

Assess

Assessing is a process of deciding
among competing priorities,
identifying opportunities, or
evaluating ongoing or past
activities. This tool allows the
user to make informed decisions
and learn from their past actions.

INSIGHTS INTO:
E——

Actors

Understand the people,
institutions, partners,
beneficiaries, and key agents
active withina system or context
or who may be affected, positively
or negatively, by systems change.

Systems

Visualize the interrelationships
between actors, their roles within
a context or system, the rules
governing those relationships, and
the incentives that guide them.

Resources

Capture the ingredients needed to
take action on a problem or
challenge. These include
technologies, people, institutions,
policies, partnerships, and
knowledge resources among
others.

Solutions

Consider products, services,
processes, organizational
structures, new collaborations,
ideas, or models that solve a given
problem or challenge. Some
solutions will be new and
inngvative while others will be
fresh combinations or applications
of existing approaches.

Problems

Examine the main challenge that
you are trying to solve as well as
the various sub-components of
the challenge that need to be
addressed if an interventionisto
be successful. Driversthat bear
on a challenge as well as
conditions that exacerbate or
mitigate problems merit
consideration too.
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H'pw can we break down our challenge to understand how we might begin to address it? !

What i it?

Challenge Mapping is an interactive design tool that helps diverse users jointly define and dissect their problem. Because complex
challenges are often overwhelming and seemingly impossible to solve, this approach guides the team through a process of breaking
diown that overarching challenge into smaller pieces. These sub-components, or “sub-challenges,” are easier to contend with, yet
n',ecessary for solving the larger issue. When defining these challenges and “sub-challenges,” we frame them in the form of “How might
v@e...?" questions, which means they are reframed fromproblems into possibilities.

T:‘nrough this process, Challenge Mapping allows members of diverse specialized communities, whether from business, government,
atademla orelsewhere, to see how their work relates to solvinga challenge or goal shared by others. Challenge Mapping also helps
d1verse stakeholders visualize critical bottlenecks to progress which, if not addressed, might stymie efforts to generate and/or
npplement solutions. !

I

I

Allows you to ! Delivers insights on!

% @

When to use it?.

Challenge Mapping isa great tool to use when you want to
rally a group of diverse stakeholders around a shared
challenge by identifying opportunities for collaboration
and joint action. What's more, this tool helps teams
visualize hottlenecks that might hinder their progress
toward a collaborative solution. Used in group settings to
connect various participants’ perception of a challenge to
one another and to higher order objectives, Challenge
Mapping offers value in the converge, prototype, and
implement phases of a Social Innovation Lab. More
broadly, Challenge Mapping injects an ability to visualize
connections between ideas—offering powerful benefits in
instances when perspectives diverge widely. !

LEVEL OF COMPLEXITY!

Requires some engagement with users prior to
administering the tool. Appropriate for iterative use,
allowing users to revisit content over the course of a
Social Innovation Lab. Can be completed in one day.

Low!  Medium!  High!
I | —  —
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tool: Challenge Mapping

How to use It: |

Step 1: Begin the map with a single challenge that represents the focus of your team's efforts
Write the challenge on a sticky note, framing it as a “How might we...” question to invite ideas and
actions by others. Place this “focal challenge” in the middle of your Challenge Map.

Step 2: Grow your map upward by asking “Why?"
Why do you want to address your challenge? What is your rationale for action? Write your answersin

the form of “How might we...” questions on sticky notes and place them above your starting challenge.
|

Step 3: Grow your map downward by asking, “What's stopping us?”
What are the bottlenecks that, if not addressed, willimpede a solution? Write your answersin the form

of “How might we...” questions on sticky notes and place them below your starting challenge.
|

Step 4: Expand your mapin alldirections, continuing to use the framing, “How might we..."
|

What Next?

After building out the Challenge Map, your team can use one or more of the followingnext steps to
further mobilize collective action:

» Select two to three sub-challenges from the map and begin ideating solutions (using additional
design thinking approaches like brainstormingand rapid prototyping). For example, which challenges
best represent the problemyour team seeks to solve together? Which are mostfeasible to tackle?

On which challenges could you start work tomorrow?

» Design a research strategy: What do you not know about these challenges / opportunities that you
should know to move forward? Time todig into the knowns, unknowns, and assumptions (KUAs)
underpinning eachchallenge on the Challenge Map.

« Design a partnership strategy: With whom do you need to engage on these challenges/
opportunities? Who is currently absent fromthe network? How mightwe work together in new ways
to achieve progress?

\&

Example Challenge Map.

/ Integrated, complex challenges \

How might we increase
sustainable market-led growth

Large-scale Capacity Building
Challenge 7

across the food value chain?!

Applied Research / Tech Dev.
+ Capacity Building
Challenge ¥

Research / Tech Development
— # Challenge X

How might we develop and = i
distribute a low-cast irrigation Transactional
system for the Morogoro region? Resourcqfxchange

Challérige W

How might we expand market
opportunities for food value chain
| 3

actors?}

How might we identify a water
engineering expert to train k . L
farmers on irrigation techniques? ;

Field Notes: |

A Case Study of Challenge Mapping in a Social innovation Lab! )

In November 2013, The Rockefeller Foundation named the Global Knowledge Initiative one of
its premier Social Innovation Labs. In this role, GKI designed and delivered a systems-based
approach to address the issue of post harvest food loss in Sub-Saharan Africa. In the first
phase of this Social Innovation Lab, GKI organized and facilitated six international workshops,
drawing together a range of stakeholders with diverse perspectives and knowledge on the
challenge of post harvest food loss, including producers, processors, distributors,
researchers, policymakers, and others. The workshops used Challenge Mapping to extract
stakeholder insights on the bottlenecks to and opportunities for reducing global food loss, and
on the key actors well-placed to exert influence over those bottlenecks / opportunities.
Across all six workshops, stakeholders identified 590 distinct sub-challenges related to the
overarching post harvest loss challenge. These insights were prioritized and used to inform
The Rockefeller Foundation’s and other stakeholders' learning and decision-making on how to
where to invest resources to innovate solutions to this complex challenge.

Discrete Challenges of different grain sizy

(=]
=
<
(1°]
-
({e]
D




Allows you to!
~» GLOBAL
! -1»’4" KNOWLEDGE
INITIATIVE

Resonrces we need

Resources we need

Network Ecosystem Diagrams allow network members to
identify what resources are available within the network
(center ring), are not available within the network but
which may be located through other organizations (second
ring out from center), and which are neither available nor
are located in a known institution (outer ring). Once
potential partners map their challenges to determine
which aspects are ripe for collaborative action, the
Network Ecosystem Diagram offers a powerful next step.
Constructed in an interactive workshop setting and
oo augmented with secondary research and interviews, the
' tool is best used when partners seek to link to those
individuals and institutions positioned to fill resource
gaps.

and have located

s we have

i)

o

What is it?,

|

!
those that they need and which merit outreach or engagement with stakeholders to access. Thus, the Network Ecosystem Diagram
helps network members clarify their resource needs such that they can reach out intelligently to potential partners who either have
tl]'ose resources, or the capacity to access them.

LEVEL OF COMPLEXITY!

Requires some engagement with users prior tc
administering the tool as well as dedicated time fol
background research, interviews, and other fact-
finding activities. Can be completed in one day anc
should be revisited by users over the course of theil

|
Tivo benefits enhance the value of this tool. First, the tool employs the novel THICK Methodology (see next page) to categorize project

reisources into five essential buckets: technologies, institutionalinfrastructural resources, human resources, collaboration/
communication resources, and knowledge resources. Nudging partners to look beyond money to those resources that may already ) )
exist within a given system enables formation of more focused partnerships with a higher probability of acquisition of needed Low! Medium! H'Qh!

résources. Second, tracking partners’ journey from disconnected to linked is simply performed by mapping the migration between | /1 /1 |

rihgswithin the Network Ecosystem Diagram.
|
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